


Empire Holdings

Who we are

- Matt- Construction

- Dusty- Property Manager

- Sandra- CEO and Founder

- Keishi- Office Manager

- Shannon- Controller

- Bowie- President



Empire Holdings

A few of our 
Tenant Partners



Additional

Example Tenants:
Pella Window

Marand Aerospace

SurvWest Engineering

1836 Engineering

Lambstar Engineering



What we Build



Our Values:

Landscaping, 
Sustainability & 
Physical Buffers



Past Projects

Empire Holdings Past Projects



Our Values:

Site 
Sustainability



Our Values:

Local  
Developer

&

Strong 
Community 
Ties



Site Aerial Planned Development (PD-I)

Woodhaven Business Park
6750 JW Delaney Road – 5.34 ac
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Master Throughfare Plan (MTP)

Interstate w
ith Frontage

Woodhaven Business Park
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PD Plan & Conceptual 
Landscape Plan

Woodhaven Business Park

• No Semi-Tractor Trailer 
Traffic

• No Access From Bridgewood 
Drive

• No Truck Access from 
Delaney or Vistaview Drive

• Landscape Buffer and Green 
Screen Fencing

• Will significantly exceed 
minimum UF requirements

• Reduction in Allowed 
building Height from 55' to 
36'



Planned Development (PD) Site Plan

PARKING TABLE
Req'd 

ParkingRatioGross SFClassification

1101 space/500SF55,000Flex Storage 
With Office

110Total Required
110Max Allowed

4ADA Required

Woodhaven Business Park



Conceptual Landscape Buffer

6750 JW Delaney Road- Landscape Screening Buffer



Conceptual Plans

Woodhaven Business Park 



Conceptual Plans

Woodhaven Business Park



Conceptual Plans

Woodhaven Business Park



Potential ED Impact

Woodhaven Business Park

Based on a survey of Empire Holdings’ existing Southeast Fort Worth tenant base and 
assuming a comparable tenant mix at Woodhaven Business Park over 27,500 SF:
• Estimated 60 full-time jobs 
• Average wages $60K+ annually 
• Estimated annual payroll impact of $3.6MM 
• Flex/service/engineering-oriented tenant mix 
• Increased daytime population and corridor activity 
• Improved Support for nearby restaurants, retail, and local services 
• Activates underutilized land with productive commercial use 
• Estimated stabilized rents of $12–$16/SF NNN 
• Estimated private investment of $10MM–$12MM+ 
• Public infrastructure improvements expected to support broader corridor redevelopment 
• Long-term enabled development potential potentially exceeding $35MM through unlocking other 9.82 

acres of undevelopable parcels by closing an infrastructure gap. 



Woodhaven Business Park Zoning Case Staff Report

Staff Recommendation

Staff Report:

Approval 
Recommended



Woodhaven Business Park Zoning Case Staff Report

Staff Recommendation

Council Vote:

Unanimous Approval



Woodhaven Business Park Zoning Case Letters of Support
ResponsesPositionContactContact SourceNeighborhood Associations#

Spoke through Alex Jimenez, Board Member 10/6/23- Requested cameras for increased security along  JW DelaneyIn SupportAmaris SalazarZoning Office RequestedRocketship Charter School1

In support per  9/7/23 Meeting with Woodhaven NA, also part of Central Meadowbrook NAIn SupportVicki ZangaraZoning Office RequestedCentral Meadowbrook NA & Woodhaven NA2

In support per 10-6-23 EmailIn Support
Gyna Bivens/Sandi 
BreauxZoning Office RequestedD5 Mayor Pro Tem Gyna Bivens3

In support per 9/20 Email to City CouncilIn SupportDon BorenZoning Office RequestedEast Fort Worth Business Association4

Spoke with Alex on 9/26 and he said he would be sending a letter of support, Alex Spoke again 10-5 and said he will send letterIn SupportAlex JimenezZoning Office RequestedEast Fort Worth, Inc.5
In support per 9/15/23 MeetingIn SupportWill NorthernActive in the AreaFormer Zoning Commission Chair6
In support per 9/20 Email to City CouncilIn SupportWanda ConlinGyna BivensFormer Zoning Commissioner for this District7

In support per 10-6-23 EmailIn SupportMichelle?Zoning Office RequestedHabitat for Humanity8

In support per 10-6-23 EmailIn SupportLinda FulmerZoning Office RequestedNeighborhoods of East Fort Worth9

In support per 9/26/23 Letter to ZoningIn SupportAngela GoodwinZoning Office Requested
Texas Blossoms Also part of Woodhaven Community 
Development10

In support per  9/7/23 Meeting with Woodhaven NA, also on board for Texas Blossoms, and Community DevelopmentIn SupportClarita PorterZoning Office Requested
Texas Blossoms, &Community Development & Woodhaven 
NA11

In support per 10-6-23 EmailIn SupportLeslie & MikeGyna BivensWest Meadowbrook NA12

In support per  9/7/23 Meeting with Woodhaven NAIn SupportCarol PetersZoning Office RequestedWest Meadowbrook NA  & Woodhaven NA13

In support per 10/5/23 LetterIn SupportJohn BurgeZoning Office RequestedWoodhaven Community Development Inc14

In support per 10/5/23 LetterIn SupportJay SingletonZoning Office RequestedWoodhaven Community Development Inc15

In support per 10/5/23 LetterIn SupportLeeanne BurgeZoning Office RequestedWoodhaven Community Development Inc16

In support per  9/7/23 Meeting with Woodhaven NAIn SupportFrank ThomasZoning Office RequestedWoodhaven NA17

In support per  9/7/23 Meeting with Woodhaven NAIn SupportRebecca AllwenZoning Office RequestedWoodhaven NA18

In support per  9/7/23 Meeting with Woodhaven NAIn SupportRick  AllenZoning Office RequestedWoodhaven NA19

In support per  9/7/23 Meeting with Woodhaven NAIn SupportJoyce ThomasZoning Office RequestedWoodhaven NA20

In support per  9/7/23 Meeting with Woodhaven NAIn SupportKelly AndersonZoning Office RequestedWoodhaven NA21

In support per  9/7/23 Meeting with Woodhaven NAIn SupportBeth PowerZoning Office RequestedWoodhaven NA22

In support per  9/7/23 Meeting with Woodhaven NAIn SupportDaniel HaaseZoning Office RequestedWoodhaven NA23

In support per  9/7/23 Meeting with Woodhaven NAIn SupportEJ Demaree IIZoning Office RequestedWoodhaven NA24

In support per  9/7/23 Meeting with Woodhaven NAIn SupportIndia TuckZoning Office RequestedWoodhaven NA25

In support per  9/7/23 Meeting with Woodhaven NAIn SupportLaMonica MacZoning Office RequestedWoodhaven NA26

In support per  9/7/23 Meeting with Woodhaven NAIn SupportShannon BroylesZoning Office RequestedWoodhaven NA27

Has no schools near this area - has no position on zoningNeutral Gayle StinsonZoning Office RequestedBirdville ISD28

Officially Neutral, but wanted to express support for planting of detention areas and improving stormwater run offNeutral Stacey PierceZoning Office RequestedStreams and Valleys Inc29

Referred us to Deputy of Operations Kellie Spencer and her executive director Mike Naughton, awaiting replyUNKN- multiple attempts to contactAngelica RamseyZoning Office RequestedFort Worth ISD30

Emailed 3 times and LVM twiceUNKN- multiple attempts to contactRobert HortonZoning Office RequestedHistoric Randol's Mill Valley Alliance, Inc.31

Emailed  three times and UNKNIT Left two VM, Continuing to call  They are reviewing presentation as of 10/6UNKN- multiple attempts to contactWendy MartinZoning Office RequestedRiverbend HOA of Fort Worth, Inc32

Called Twice, VM not set up yet.  Sent  two emails Emails  Tracy Edwards gave new email to try 9/27 , sent two more emails UNKN- multiple attempts to contactAndre WatkinsZoning Office RequestedSunset Oaks HOA, Inc33

Emailed Twice and LVM TwiceUNKN- multiple attempts to contact
Bill Hanna and Adam 
NoggleGyna BivensWhite Lake Hills NA34



Letters of Support

Woodhaven Business Park Zoning Case Letters of Support

Woodhaven

Neighborhood

Association



Letters of Support

Woodhaven Business Park Zoning Case Letters of Support

East Fort Worth 
Business 
Association

& 

West 
Meadowbrook 
NA



Letters of Support

Woodhaven Business Park Zoning Case Letters of Support

Woodhaven

Community 

Development

&

Texas Blossoms



Offsite Infrastructure Gap  

Woodhaven Business Park 

• 6500 Randol Mill Rd: 
1.214 acres

• 6604 Randol Mill Rd: 
0.770 acres

• 265 Bridgewood Dr: 
3.964 acres

• 6605 Randol Mill Rd: 
3.8708 acres

Total: 9.82 acres at the 
Entrance to Woodhaven
Cannot be developed 
without closing this 
Infrastructure gap. 



Offsite Infrastructure Gap Total $1,462,766  

Woodhaven Business Park 



Potential Economic Impact

Woodhaven Neighborhood 
Conservation Plan

Based on a survey of Empire Holdings’ existing 
Southeast Fort Worth tenant base and assuming 
a comparable tenant mix at Woodhaven Business 
Park over 27,500 SF:
• Estimated 60 full-time jobs  (3.8% Increase)
• Average wages $60K+ annually 
• Estimated annual payroll impact of $3.6MM 



Public Safety

Woodhaven Neighborhood 
Conservation Plan



Where Does the Neighborhood Want Commercial Development?

Woodhaven Neighborhood 
Conservation Plan



Public Safety

Woodhaven Neighborhood 
Conservation Plan



THANK YOU VERY MUCH FOR YOUR TIME!

CLOSING

• TIF 13 was created to fund public infrastructure that unlocks private 
commercial investment
• The sewer is Public Woodhaven infrastructure improvements
• Those improvements unlock an additional 9.82 acres of vacant tracts and a 
further 5 even more underdeveloped tracts at the gateway to Woodhaven tracts 
acres additional investment beyond our tract.
• We are simply the party prepared to deliver that needed public infrastructure 
now in a coordinated way
• This is fundamentally an infrastructure-first request, with vertical 
development as the downstream result
• Furter private investment cannot follow without getting that public 
infrastructure in place
BOTTOM LINE:
“This is exactly the type of infrastructure-enabled, neighborhood-compatible 
economic development project the Woodhaven TIF and Neighborhood 
Conservation Plan were created to support.”


